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LETTER FROM THE PRESIDENT

Aspen has a way of getting into your bones.

| joined the Aspen Chamber Resort Association in 1999 as
membership director, and | have had the privilege of serving as
President and CEO since 2005. In that time, | have watched this
community navigate a lot: economic shifts, a global pandemic,
growth pressures and the ongoing balancing act of being one of
the most celebrated destinations in the world while remaining a
place people actually call home.

Aspen Forward 2026-2030 is our roadmap for the next chapter,
and | want to be honest with you about why this particular plan feels significant to me.

The next five years will bring real change. Airport redevelopment. Transportation conversations that have
been years in the making. New infrastructure, new spaces, new pressures. Change at this scale can feel
unsettling, and it can also be an opportunity. If we are organized, communicating well and walking alongside
our businesses and partners rather than catching up to them, we will be ready.

That’s the job. That’s what this plan is built around.

ACRA is a bit of a rare breed. We are both the Chamber of Commerce and the destination marketing
organization for Aspen, but our work has grown into something broader: destination management,
community partnership, workforce support and strategic convening. We're at a lot of tables, and we take
that responsibility seriously.

Aspen Forward is built on five pillars that reflect where ACRA’s energy and investment belong over the next
five years. It builds on the Aspen Destination Management Plan and reflects the input of our board, our
partners and our community.

But more than a framework, this is a commitment. To our members. To our partners. To the community we’re
lucky enough to call home.

Let’s get to work.

Debbie Braun
President & CEO
éspen Chamber Resort Association



.......[ VISION ]

A thriving Aspen where people
feel connected, welcomed, and
supported by a strong community
and shared purpose.

}} ......[MISSION]

To advance Aspen’s long-term
community and economic vitality
through destination
management, meaningful
partnerships and trusted
information.

[ CORE VALUES ]

LAY

ViYAL

We are a welcoming organization
that values and embodies the
spirit of Aspen.

We cultivate transparent, open
and honest communication.

We nurture and sustain long-term
relationships.

We honor the interconnectivity of
the entire community.

We facilitate balanced and
collaborative conversations.

We adapt to dynamic changes in
our ecosystem.

We invite engagement through
passion and fun.

We celebrate the wonder of
Aspen.

We defy ordinary.



STRATEGIC CONTEXT

Aspen is entering a period of meaningful transition. Several major
developments will influence how businesses operate, how residents
experience the community and how visitors access the destination.

Temporary flight disruptions and construction impacts

AIRPORT REDEVELOPMENT will affect how visitors access Aspen and how businesses
plan. ACRA will serve as a key communication resource for

members and travelers navigating this transition.

Reliable transportation isn’t just a visitor amenity. It’'s how Aspen’s
TRANSPORTATION & workforce gets to work. ACRA will stay engaged in regional mobility
REGIONAL MOBILITY planning to ensure the needs of our businesses and their employees
are part of the conversation alongside residents and visitors.

Workforce housing remains one of the most pressing challenges
facing Aspen’s business community. With significant initiatives
WORKFORCE HOUSING underway at both the city and county level, ACRA will stay engaged,
connect employers with resources and advocate for solutions that
keep our workforce in the valley.

Projects like Lift 1A and ongoing housing initiatives
will reshape neighborhoods and visitor experiences
over the coming years. ACRA will help businesses
stay informed and prepared.

MAJOR COMMUNITY PROJECTS

New office space, modern visitor centers and

ACRA ORGANIZATIONAL EVOLUTION enhanced airport guest services will strengthen

ACRA’s ability to serve businesses and visitors.

WHAT THIS MEANS FOR MEMBERS

e Provide clear and consistent communication as major community changes unfold.
e Champion Aspen’s business community during change.

e Strengthen destination management efforts that protect Aspen’s character.

* Maintain strong destination marketing that supports a vibrant visitor economy.

e Strengthen member connections through programs and collaboration.

* Modernize the visitor experience through updated visitor facilities and tools.
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ASPEN FORWARD COMPASS

The Aspen Forward Compass anchors this strategic plan. At the center is ACRA’s mission.
Surrounding it are five pillars that guide our priorities, partnerships and investments through 2030.

The Aspen Forward Compass builds on the Aspen Destination Management Plan and reflects how
ACRA will organize its work, partnerships and priorities to support Aspen’s long-term community
and economic vitality. Aspen Forward carries forward the community priorities established in the
Aspen Destination Management Plan: addressing visitor pressure, enhancing the Aspen experience
and preserving our small-town character.

Each pillar reflects how ACRA will support Aspen’s future and how progress will be measured.

Destination Management &
Balanced Economy

Community & Access &
Workforce Support Connectivity
Trusted Information & Operational
Strategic Convening Excellence & Culture



Trusted Information & Strategic Convening - ACRA serves as Aspen’s trusted source for clear, timely
information and reliable data. We convene businesses, nonprofits and community leaders to support
informed decision making and shared understanding as Aspen navigates change.

Indicators of progress include:
Member surveys

and listening session
feedback

Stakeholder meeting Sector listening session Member communication
frequency participation engagement

ACRA representation in
community decisions

Community & Workforce Support - ACRA strengthens connections within the business community and
works with partners to support workforce stability and business resilience. We connect employers with
resources, programs and partnerships that help address workforce and community challenges.

Indicators of progress include:

Workforce Employer Community Employers accessing
- Member program .
recognition engagement and . . partnership ACRA workforce
iy ) participation T
participation outreach initiatives resources

Destination Management & Balanced Economy - Aspen’s character, natural environment and small-
town soul are among its greatest assets, and they require active stewardship. From managing peak-season
pressure at Maroon Bells and our mountain trails to supporting a year-round visitor economy that works
for residents and businesses alike, ACRA supports responsible visitation that strengthens the community
without compromising what makes Aspen worth visiting in the first place.

Indicators of progress include:

Sustainability initiatives

. . - Community sentiment Visitor center . .
Visitor and resident Inclusivity and . . o supporting economic,
: R on visitor levels and traffic and digital ) ’
experience feedback welcoming initiatives environmental and social
balance engagement

stewardship

Access & Connectivity - Aspen is entering a period of significant infrastructure transition. ACRA supports
businesses and visitors as they navigate changes related to airport redevelopment, transportation systems
and regional access.

Indicators of progress include:

Airport transition . Transportation Member confidence in
. . Transportation partner . . . .
communication I information and traveler airport and transportation
coordination ;
engagement guidance engagement changes

Operational Excellence & Culture - ACRA’s effectiveness begins internally. Strong governance, financial
stewardship and a healthy organizational culture enable the team to serve the community with consistency
and professionalism.

Over the coming years ACRA will also invest in its own organizational infrastructure, including new office
space, visitor service facilities and operational systems that support the evolving needs of the organization.

Indicators of progress include:

Staff & member Professional Technology Governance and Financial Operational
engagement and development and innovation policy updates stewardship infrastructure and
retention participation initiatives indicators facility investments



Moving Forward Together

Aspen is a place that has never settled
for ordinary, not in its landscape, its
culture or its ambition for what a
community can be. Aspen Forward is
our commitment to honoring that spirit
through the work ahead.

The next five years will bring real
change. They will also bring real
opportunity to build something more
connected, more resilient and more
reflective of the Aspen we all believe in.

We are grateful for the partnership
of our board, our members and this
community. Let’s make it count.




